Allocation Formula Discussions on COLLDV-L
Dec. 1, 1992--

From: LINCOLN%UOFMCC.BITNET@vm.usc.edu

I recently subscribed to COLLDV-L and would like to query the subscriber base, if possible. At the University of Manitoba we are working through an allocations evaluation, and are using the 123- spreadsheet developed by Charles B. Lowry, formerly of the University of Texas at Arlington, and now Director of the Carnegie Mellon Institute Library. My query is how many libraries on the network are using this Lowry matrix formula? For discussion, refer to Lowry's article in _C&RL, March 1992 v. 53 no. 2, with the title "Reconciling pragmatism, equity, and need in the formula allocation of book and serial funds."  Any responses would be appreciated, using this  formula, either modified or not.

Please reply to: Bob Lincoln, Head Acquisitions, Dafoe Library, University

of Manitoba, Winnipeg, Manitoba, Canada R3T 2N2

e-mail Lincoln@ccm.umanitoba.ca.

Thank you for your consideration.  Bob Lincoln.

Dec. 4, 1992--

From: Donna Signori <LDIVCOL2@uvvm.uvic.ca>

We at Univ. of Victoria requested a copy of the template used by Lowry for the allocations budget and just received it.  We aren't quite sure yet how and if we can apply it, but we were favorably impressed by the article which seemed to recognize that you cannot just lump apples and oranges arithmetically and come up with a proper adjustment as so many other suggested formulas did.  We have assembled a small committee to investigate this composed of two faculty (members of our Senate Com on the Library),

our Budget manager, univ. librarian and me (Head of Collections).  I would like to keep in touch and will let you know of developments here as we go along.

Donna Signori                      LDIVCOL2@UVVM.UVic.CA

Head, Collections Management

Univ. of Victoria Libraries

Victoria, B.C.

Canada V8W 3H5

Feb. 8, 1993-

From: <LF01%SWTEXAS.BITNET@VM.USC.EDU>

Our materials budget is allocated by formula to the academic departments. We use as factors the number of courses, number of semester credit hours, and the average cost of a book and serial for each department.  We have been asked to look at rate of publication, i.e., number of titles published in a given subject area, as a possible factor, but we have not so far found a way to correlate the available data to our departmental arrangement.

If you are using rate of publication as a factor in allocating your materials budget, we would be interested in hearing how you do it.  Please contact:

Joan Heath

University Librarian

Alkek Library

Southwest Texas State University

San Marcos  TX  78666

512-245-2133

Feb. 10, 1993--

From: Bliss B Siman <ROPBB%CUNYVM.BITNET@VM.USC.EDU>

Our materials budget allocation formula has been tinkered with over a period of almost twenty years and the factors have changed somewhat. We use as factors the number of semester credit hours per subject, the average cost of a book for each subject, the rate of publication, the circulation in the subject, the reliance on the library of the discipline, the level at which the discipline is taught at the college.  The subjects in which we calculate the formula are not specific to our departmental structure, but closely allied to it.  Since the formula wasn't applied strictly in some years, local practice diverged from how the formula would have allocated the budget. Consequently the last couple of years have seen us tinkering with the formula without getting it exactly right. We have created an LC

classification to match our subject areas and that has made it easier to match those figures that are published by LC class. In fact, although it isn't 100% helpful, and is controversial even in my own institution, the LC classification correlations that we have created are the way in which we do all our allocating for the formula.  For more information contact

Bliss B. Siman

Associate Librarian for Collection Development, Baruch College

Head, Data Resources Service, City University of New York

Box 262

Baruch College

17 Lexington Avenue

NEW YORK,NEW YORK 10025-5417

Voice: 212-447-3373  E-Mail: ROPBB@CUNYVM.BITNET

March 11, 1993

From: Donna Signori <LDIVCOL2@UVVM.UVIC.CA> 


In the ALA publication "Guide to budget allocation..." it lists a criterion (4.5.4) for academic libraries : degree of dependence of discipline on library resources.  This    would be a very useful point to consider in a formula, but I am wondering how one would do this? Is this where use stats would come in? or did they have something else in mind?  I would appreciate any thoughts or comments on this point if anyone has used it in determining allocations for departments.

Thank you.

Donna Signori                      LDIVCOL2@UVVM.UVic.CA

Head, Collections Management

Univ. of Victoria Libraries

Victoria, B.C.

Canada V8W 3H5

March 12, 1993

From: William Welburn <CADLWWTS%UIAMVS.BITNET@VM.USC.EDU> 


I wonder of the "degree of dependence" of a discipline on library resources might have anything to do with the development of the discipline itself.  This may be why humanities and science disciplines are so heavily dependent on our resources, but for very different reasons, while the social sciences are a little less focused.  I think that even language departments may be dependent for literature-culture and pedagogical reasons (more than

for actual teaching language to students who are in their infancy in language learning).

The emergence of "new" interdisciplinary studies programs, such as African American, Native American, Women's Studies, with their intense interest in using library/information sources may contradict my logic.  However, I think their "degree of dependence" may be a testament to how long they've actually been around as areas of

scholarship, and that as "disciplines" they are developing at an accelerated rate. On a more practical level, this "degree of dependence" (if it can fit in allocative decision making if not a formula) may attain some significance of linked to the evolution (and decline) of individual disciplines.

William Welburn

Coordinator of the Social

Sciences Division

University of Iowa Libraries

william-welburn@uiowa.edu

March 12, 1993

From: Jim Campbell <jmc@POE.ACC.VIRGINIA.EDU> 


I'd suspect the only way to get at this would be to examine circulation and ILL statistics for a given institution. I've been doing a little of that here and have found a fair amount of

variation among the literature departments, for example. In talking to historians, anthropologists, and economists about this, I've also found a good deal of variation from one individual to another.  Some individuals choose to work primarily in the field (in archives if they're historians); while others are working with ideas that are best researched in the library. Just how library dependent a discipline is will then depend on

the orientation of the particular department and the mix of researchers in it.

Jim Campbell  (campbell@virginia.edu)

March 16, 1993

From: Anthony W Ferguson <ferguson@CUNIXF.CC.COLUMBIA.EDU> 


Since I don't believe in formulaic budgeting I shouldn't comment but I suppose that this is referring to the "engineers don't read" sort of thing.  I suppose you could try and rate departments along a 1 to 10 scale but not only is this very iffy there are so many other variables that get in the way, e.g., there may not be many physics books published but each one is very expensive, etc. tony

Jan. 22, 1997

[from Minutes of Chief CCDO Discussion Group at ALA, July, 1996]

Linda Gould described her experience at the University of Washington, where they have allocated 40% of the library materials budget using a formula, and 60% by other traditional methods.  These methods include asurvey of selectors, and consideration of historical expenditure trends.    Generally, few research libraries make use of allocation formulas, and    implementing one at Washington was more of an outgrowth of an effort to    use objective criteria, and not a concerted effort to develop a formula    as such.  Elements considered in the formula include the number of    faculty and students, types of degrees offered, and circulation rates    among the various disciplines.  The areas that are subject to the    formula include general research collections in science, social science,    fine arts and the humanities; excluded are undergraduate collections,    general reference, and special collections.

Sept. 26, 1997
From: donna.canevari@usask.ca

The University of Saskatchewan Libraries has formed a committee to once

again look at the idea/possiblity/feasibility [or not] of an acquisitions allocation formula.

I would appreciate hearing from other univeristy libraries on this issue--especially if you have a formula, have recently considered a formula, but decided not to implement one, or have recently insituted a formula.

Thank you for you help.

Donna Canevari de Paredes

Collections Librarian

University of Saskatchewan Libraries

3 Campus Drive

Saskatoon, SK  S7N5A4

tel: (306) 966-5970

fax: (306) 966-6040

canevari@sklib.usask.ca

Sept. 30, 1997

1)  From: "Lauren Corbett" <corbettl@Rex.queens.edu>

I have not used an allocation formula, but found Clip Note #22, _Allocation Formulas in Academic Libraries_.  Association of College and Research Libraries, Chicago, 1995.  ISBN 0838978126

Lauren Corbett

Collection Management Librarian

Everett Library,  Queens College

Charlotte, NC

 (2)-------------------------------------------------------------------------

From: Amos Lakos <aalakos@library.uwaterloo.ca>

I have been looking at formula budgeting for some time, but didn't implement anything for a number of reasons - most of them useless. We decided not to use the word formula - use the word model - people are afraid of formulas. We wanted a limited number of variables - less that eight. Formulas can become very elaborate, however, the more elaborate they become, the more difficult it is to gather data and to explain the formula.

As I remember, we wanted to use the following variables:

1. nr. of books (ALL) (serials) published in the US in a given year - by

subject (more accurately adjusted to our fund structure)

2. average unit cost of book or serial by fund

3. Number of undergraduates

4. Number of Graduates

5. NUmber of Faculty

6. NUmber of teaching units per department

        - you may also use income from research and weight it. We decided to stay away from local use statistics, because they are not objective numbers and are not accurate (we think).

The formula is based on the realtionship between SUPPLY (amount of items published in a given year) and between demand (number of clients) - and all this adjusted by some kind of priority formula that the university may want to add (this priority formula may be entered into the weighting of the clients).

The advantage of this formula is that it is simple and logical and it can be explained to faculty. The disadvantage is that it is relatively difficult to get accurate data about the supply figures - number of publications and then adjust them to the local departmental structure. However, the formula may be adjusted to a faculty model (much wider subject breakdown) - so that the formula is then faculty based ( or any other bigger campus unit). This may be more workable.

In the end, you need some buy-in from staff and plan to explain the formula to faculty.

Amos Lakos - Coordinator, Management Information Services

University of Waterloo Library

Waterloo, Ontario, Canada N2L 3G1

Phone: (519) 888-4567, ext. 2279

Fax: (519) 888-4320

E-mail: aalakos@library.uwaterloo.ca

Homepage: http://www.lib.uwaterloo.ca/~aalakos/index.html
March 12, 1999

From: "Janis Bandelin" <Janis.Bandelin@furman.edu>

Colleagues,

For the past five months, I have been working with our Library Committee to

develop an allocation formula.  For the past ten years, library allocations

to departments have been based on previous years' allocations and have not

taken into account the change in majors, number of classes taught, number

of faculty, etc.   For the past three years, increases to our materials

budget have been spent on sustaining our journals and electronic resources.

Thus funds available for other materials (books and audio-visual) have been

stagnant.   This system has rewarded those departments who are very journal

dependent (even with increases of 9-10%, all journals have been sustained)

and has penalized those disciplines that are more book dependent

(departments have received the same money for non-journal expenditures for

the past three years and have purchased fewer books).  In my visits to our

academic departments last year, many departments expressed concern about

the fairness of the library allocations.

I am interested in hearing from those of you who have gone through this

reallocation process and have developed a formula or a system for providing

allocations to departments (or disciplines) which reflect more current

changes in the academic program.  I am also interested in hearing from

those of you who are "in the thick of it" --- who, like me, are trying to

work through this very challenging and politically-charged process.  If you

could include a brief description of your situation and your phone number,

I would be happy to call you.

If you can suggest articles or books that have been helpful to you in the

process, please pass that information on.  ( ALA's Clip Note #22,

Allocation Formulas in Academic Libraries, has been very helpful.)

Thanks in advance for your help.

-Janis

Janis M. Bandelin, Ph.D.      E-Mail:  janis.bandelin@furman.edu

Director of Libraries              Voice:  864-294-2191

Furman University             Fax:  864-294-3004

3300 Poinsett Hwy

Greenville, SC   29613

April 24, 1999

From: "Janis Bandelin" <Janis.Bandelin@furman.edu>

I wanted to thank everyone who responded to my query regarding the

materials reallocation process.  Since several of you asked me to share the

responses, they are attached below (in somewhat abbreviated form).

It was interesting to learn that none of the respondents are using the

faculty research/productivity criterion in their formulas.  (However, one

library is using a small portion of its discretionary fund to

support/reward faculty research.) This information helped to bolster my

case for dropping the faculty research/productivity criterion from our

allocation formula.  Our Library Committee agreed.  We are still very much

in the beginning stages of developing a formula, so it won't be implemented

until fall of 2000.  Aside from having Library Committee members reach

consensus about the selection and weighting of criteria, the formula must

be carefully promoted and explained to ensure campus-wide

acceptance.

Below are the citations to books and articles that were suggested by

respondents:

Allocation Formulas in Academic Libraries, Clip Note #22. ACRL, ALA,1995.

"What Library Directors Want Collection Development Librarians to Know"

by Maureen Pastine in the April, 1998, Against The Grain.

The other comes under the "Library reorganization" heading, but is really

about the collection development process.  "Reorganizing Collection

Development and Acquisitions in a Medium-sized Academic Library" by Nancy

Courtney and Fred W. Jenkins in Library Acquisitions: Paractice and Theory

Vol. 22, No. 3, pp. 287-293.

Modeling an adacemic approval program, by John C. Calhoun, James K.

Bracken, & Kenneth L. Firestein. Library Resources & Technical Services,

volume 34, pages 367-379.

Richard Hume Werking & Charles M. Getchell: Using CH OICE as a mechanism

for allocating book funds in an academic library, College & research

libraries, volume 42 (March 1981), pages 135-138.

Richard Hume Werking, "Allocating the Academic Libary's Book Budget:

Historical Perspectives and Current Reflections," Journal of Academic

Librarianship,

vol. 14, no. 3, pp 140-144.

July 24, 2001

From: "Linwood DeLong" <linwood.delong@uwinnipeg.ca> 


I have been asked by a university committee to find out what kinds of allocation formulae are used by other undergraduate institutions to divide up the library books and periodicals budget among different departments.

Our formula was devised some time ago and it doesn't reflect many of the electronic resources that are currently available. I would be pleased to trade our formula for a newer one, if anyone is interested in an exchange of ideas on this topic. If anyone knows of a website where a lot of this information can be found, I would be interested in that as well.

Thanks.
Linwood DeLong
Collections Coordinator
University of Winnipeg Library
515 Portage Ave.
Winnipeg, MB
Canada R3B 2E9

Ph. (204) 786-9124
FAX (204) 786-1824

e-mail: linwood.delong@uwinnipeg.ca
Sept. 6, 2002
[Quoted from a position posting for Head of Collection Management at the University of Central Florida]

The Head of Collection Management establishes goals, policies, and standards for the department; prepares, maintains, and monitors fund allocation formulas;….

